
ERP IMPLEMENTATION PLAN RESPONSIBILITY DURATION

1 31 days?

Get ERP EXCEL Database File from MobileERP IT Manager 1 day?

Collect and fillup Master data into EXCEL File IT Manager 29 days

Send data filled in EXCEL file to MobileERP IT Manager 1 day?

2 30 days?

MobileERP will migrate data and prepare system MobileERP 29 days

MobileERP installs ERP Software on your Server MobileERP 1 day?

3 30 days?

IT Manager prepares live one month data to test IT Manager 5 days

IT Manager gets training from MobileERP to enter data MobileERP 5 days

IT Manager Enters 1 month data and gets trained IT Manager 5 days

IT Manager takes out printout of reports for verification IT Manager 5 days

IT Manager gets reports approved from Managers Managers 5 days

IT Manager informs changes in reports required to MobileERP IT Manager 2 days

MobileERP gives quotation & timeframe for changes required MobileERP 1 day?

IT Manager gets quotation & timeframes approved IT Manager 1 day?

MobileERP does customization changes as approved MobileERP 10 days

IT Manager prints reports again and gets changes approved IT Manager 1 day?

4 ERP SYSTEM DELIVERY TO END USERS 30 days

IT Managers provide training to End Users to enter data IT Manager 30 days

End users starts entering day to day data into ERP End Users 30 days

MobileERP Provides support required to IT Manager MobileERP 30 days

5 ERP PROJECT ENDS Minimum 4 Months time

IT Manager provides day to day support to End Users IT Manager Daily

MobileERP provides day to day support to IT Manager MobileERP Daily

* Yes ENTIRE ERP will cost you @ only time basis. Calculate now Months Amount

Limit Set by Customer ? ?

Advantage: Define your own ERP Spending budget, set your own plans, put strict rules on employees & save.

MobileERP Softech P Ltd.

E143 Vrundavan Township, Harni Road, Baroda - 390 006. Our other units @

www.erpweb.com / www.mobileerp.net / www.softrobot.net UK, Bahrain, Malaysia, Africa.

ERP MASTER DATA PREPARATION STAGE

ERP SYSTEM PREPARATION & INSTALLATION

ERP TESTING, CUSTOMIZATION & TRAINING

OFFER: USD 2000 per month till implementation and customization lasts and you take our services.

* You will need IT Manager or ERP Manager to manage  or do work with responsibility as above

* Charges will increase due to Rework or re-meetings or non-freezing or delays caused by customers

* Charges will increase if customization work allotted goes beyond the above limits set by customers.



Minimum 4 Months time


